
















AUDIENCE QUESTION to go with Slide 8
Do you have a North Star Metric — and can you activate it?
Every company tracks KPIs, but few can act on them in real time.

Answers (Multiple Choice)

1. Yes — we have a clear North Star and actively use it to guide engagement.
2. We track one, but we can’t yet activate it across systems.
3. Not really — our KPIs are still mostly theoretical.
4. What’s a North Star Metric?






















