Adding Fuel to the Juice:
A self-funding digital program
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THE CHALLENGE

With new PE ownership,

needs to
scale from 300 to more
than 1,000 stores.

GENERAL ATLANTIC

"Qur vision is that in 5 years 80% of
customer transactions happen in the app.
Joe will be a digital company.”
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TIER POINTS & LEVELS PRE-ORDER JOE CARDS SCAN & PAY TUTORIALS

CUSTOMER OPPORTUNITY

How can we our
shoppers rightfully?

YOU EARNED
A REWARD

Congratulations! Make sure to claim your

empathylab Empathy Lab Proprietary & Confidential.
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BUSINESS OPPORTUNITY

How can we
our store productivity?
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THE VISION

Introducing
Demand Spaces

empathy/ab
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Multi-disciplinary discovery across markets, touchpoints, typologies

Where actual planogram differs is noted using blue shapes for tables.

JOE & THE JUICE | HIGH LEVEL FINDINGS. lx.
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DATA AND INSIGHTS Customes in Lordon.

Active AppUsers  Inactive App Users

FROM SIGN UP TO FIRST PURCHASE -~ L

- Business Cent Urba Residential
1fyou walk in the office 'usness> enters. -r ”n . ‘ 'es; en ra

during lunch it's pink.

Gustomer n London, Baker St
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How might we
increase our base
from ayear ?

How might we increase
our guests
to ?

Growth Team &  Strategy Program

‘How might we increase our base from 1x a year (o

One starting point.
TWO areas Of fOCUS. I::Z,theluicehas ﬁ:‘ “

of which

w1 w2 W3 w4 W5 w6 w7 ws w9 W10 W11 W12

g:}. ESQDUNE
One continuous feedback loop.
-eaouine 1 WO parallel working tracks.
99 S TRATEGY PROGRAM O -
ELANNIN
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THE SOLUTION FOR THE SHORT TERM

To drive immediate commercial impact, the Quick Wins track transformed
the journey of subsequent purchases to be more proactive vs reactive

nnnnnnnnnnnnnnnnnn

MOST VISITED

® Noordermarkt 5 Amsterdam

Today: 08:00 - 18:00

2x Sandwiches, Coffee +2

Big Matcha Energy, Coffee

*  Limited Edition Breakfast N, s ontar - o 2
s Bundle o 2
Sandwich & Juice B A breakf

® De Meent Rotterdam
Enjoy cado Sandwi wowse

Today: 08:00 - 18:00
Almond Milk, The Nutty +2 ™ PROTEIN SHAKES —
; ‘ ‘ REVIEW BASKET
Bm?lsv& Berries, Coffee
g
An intuitive reorder function An intuitive reorder Switching store list We developed A/B testing
was integrated directly into option in the menu and map screens on flows to optimize results.

the store finder the ordering process.
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+5% $500k

in conversion in additional

rate monthly revenue
THE IMPACT OF QUICK WINS

The half million
dollar revenue in a month

18s 4%

reduction in reduction in

conversion time removing products
from cart

empath;ilgmb



THE SOLUTION FOR THE LONG TERM
Two.|n5|ghts drove our ideation for
a re-imagined digital experience

Insigh‘t #2:

Joe's brand resonates beyond
the product itself. Guests
proudly engage with packaging.
merch, and socials

How migkt Joe use its
o{igi‘to\l ’cOuchpoir\‘ts to
cultivate the in-crowd?

empathylab
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THE SOLUTION FOR THE LONG TERM

To secure long-term success, we revamped the loyalty program and
introduced a marketplace along with subscriptions

We changed the game for customers.
New motivations, new rules, more
clarity, more freedom of choice.
Enabling JOE to tap into demand
spaces, optimize reward spend and
relevance.

- Ple-TION

The sky is not
the limit with

uuuuuuuuuu

SUBSCRIPTION

Pink+

30% off the menu

CUMULATIVE %

Skip the line

2 Points

empathx{gMb



THE SOLUTION FOR THE LONG TERM

We refreshed the app and introduced new, dynamic mechanics

We streamlined the app with a
fresh take on design and
integrated features for dynamic
challenges and promotions,
effectively entering new demand
spaces

empathy/ab
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E JOE PAY APP JOE WEB SELF- POS FOOD DELIVERY
i CHECKOUT SERVICES
B 3 Aeact Native £ React
z u 'H] APl SERVICES
THE SOLUTION FOR THE LONG TERM s oo oo oo
LOvALTY e CRERVICE CALCIRATION e
. - g Zfendesk Avalara & Amplitude
To achieve this, a new loyalty
Ea
[
» » o PAYMENTS CMs CUSTOMER
proposition was needed. And 5. Commmrita ||
alon.One “_cmmercetuuls adyen [ storyblok Iy Cormeriaaks
to support IPO, the entire -
. DATA INTEGRATION SERVICES

technology landscape L
needed to be upgraded.

Bac koffice
3

GENERAL ATLANTIC

"Qur vision is that in 5 years 80% of customer
transactions happen in the app. Joe will be a digital
company.”

empathyhb Empathy Lab Proprietary & Confidential.
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THE IMPACT

A business case that
finances not just itself, but a

complete digital landscape
overhaul.
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CUSTOMER OPPORTUNITY

How can we reward our
shoppers rightfully?

BUSINESS OPPORTUNITY

How can we maximise
our store productivity?

empathylab Empathy Lab Proprietary & Confidentia
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Elevating our brand
means driving more
personal experience
across every touchpoint

empathylab




App - What’'s coming next?

KEVIN DURANT X JOE & THE
JUICE ®

A premium steak sandwich with Parmesan,
arugula, honey mustard and more

Tunacado Joe's club
€9,00 €9,00

i 0} 5] <+

Home Wallet Order Loyaity

PICKUP

© Van Woustraat 186

= jain Picked for you Bundles Protein Sha

S o

09 M 1100 AM 09:30 - 11:00

This product title has a This product title

maximum of 60 charact... maximum of 60 ch
LIMITED OFFER

0€ 10,20€ > 14,00€ 10,20€

SANDWICHES

JOE's Club

Joe's Classic Bread, Vegan Pesto,
Avocado, Chicken, Tomato
POPULAR

5,00€

Tunacado

Joe's Classic Bread, Avocado,
Tomato, Tuna Mousse, Vegan Pesto

5,50€ >

™ View basket | 1

A ]

Home Wallet Order

o
~

Joe's Challenges

You're just a step away from completing this
challenge!

LEVEL 2/4 + 600 © 8DAYS

~

S

From Dusk till Dawn

Make 10 purchases between 10:00 and 16:00 and
earn extra points!

5] <+ g

Order Loyalty Pay

LEVEL UP WITH
WHAT YOU LOVE

Every purchase brings you closer to the next level.
The more you shop, the higher you climb and the
faster you earn points!

50

products

15

products

products

Yellow Gold Pink Diamond

+0% points +10% points +20% points

ot readyyet

9:41
Joe's Loyalty Hub
MEMBER
8/15 Products Y- 0800
e =
P
8 7 PRODUCTS UNTIL YELLOW GOLD
YOUR BENEFITS

v/ Receive a Joe's Welcome v/ Earn points to

Reward! rewards.

Loyalty explained

Redeem with points Seeall >
Exchange your points for delicious menu items.

y

»

Coffee reward

a ] 5] +

Home Wallet Order Loyalty

Juice reward
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