& DECATHLON ELA Member
Meeting Milan
2025




Joanna Bucior
Customer Growth
Leader

@’ DECATHLON



From Global Launch to
Local Loyalty.

How Decathlon Italy is building a locally
relevant loyalty strategy.
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Our Positioning

Make sport yours
Our Purpose

Move people through Vitaiy
Generosity

the wonders of sport

Authenticity
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GLOBAL MEMBERSHIP MISSION

To cultivate customer relationships and loyalty

at scale to empower our members to fully
embrace the wonders of sport and maintain an

active and healthy lifestyle
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La sfida

un programma
globale, :
tante realta locali.
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Il framework globale
Vantaggi

coerenza del brand
coerenza CX

efficienza tech ed economica
scalabilita
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Il framework globale
Rischi

rilevanza sul territorio
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Il nostro framework vincente

Coerenza globale,
autenticita locale.
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Concetto chiave (globale) e di premiare la passione dei nostri clienti a ogni istante
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Personalizzazione

locale

scelta e logiche dei buoni

generosita delle logiche di premiazione

localizzazione territoriale dei premi

attivazioni e gamification
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I nostri 3 pilastri
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Scalare Interazioni Premi per
I'engagement omnicanale gli sportivi
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Il “giorno due” -»
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Metterlo
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Dal primo point redemption
all'engagement incrementale

+7pp

Customer
identification

Customer
Retention value
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Closing thoughts

From Global Launch to
Local Loyalty.

° Il framework vincente:
Coerenza globale, autenticita locale.

e L'engagement € scalato tramite
omnicanale e premi rilevati localmente:
la qualita desiderata e un trade-off che
esige dedizione, risorse e ottimizzazione
costante.
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Thank you !
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