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http://www.youtube.com/watch?v=SNWAMSO1skU
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Skip was. 5
facing three
key challenges.
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To deliver the joy '

things Canadians
without the time and effort
of doing it themselves.
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We found this
proposition is more .
relevant today than ever.
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Canadians face more
daily annoyances,

more hassles, and W
more stress everyday.
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From long commutes,
dreadfubline.ups,
impossible parking, not
to mention... WEATHER!
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Even the small stresses of
Qheiemy "““Y"feﬁ?@mﬂ.‘:;:nz:"* o

hassles

takes a toll. S
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Our strategy: R —

present SKip as the

solution to bypass all of
life's inconveniences. ©
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Line-Ups
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http://www.youtube.com/watch?v=c3_nJG4gogo
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Introducing...
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Brand Promise

To help
Canadians
Skip to the
good part. |

Skip +

!
:
;
i

Unlock the best
experiences for

our loyal fans.
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UberOne and DashPass
were already established
loyalty programs in
market.
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App-switching is'still
thé’/nornyvamong
Canadians‘-whenit
comesto.delivery.

SKIP | = |

90%

of customers use more
than one delivery app
(amongst UE, DD, Skip)*



adians aré'co
ving between
grams in

t deals 3

stantly



Because these ¥ $0 Delivery.
programs did i
little more than V' Reduced Fees.
check the box vV Special offers.
on functional
benefits.
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This revealed a
whitespace that
our competitors
weren't delivering.

ETEER S
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We delivered
table stake:
these prog
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Things like
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Travel.
Sports.
Music.
Experiences.

Exclusivity.
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http://www.youtube.com/watch?v=QOUVIpI_WTE

Help them Sklp
the line on

- Canada’s most
hyped events.

v

ARKELLS
Jouring Fond

. Skip the line

Skip+ members get early
access to tickets.
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These are the
things that drive
emotional loyalty.
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Things that our

com petlto IS a re S”p

not delivering. "9

Uber
Eats
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Second, we
our reach
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CIBCO i




Our partnership with
CIBC has become an
effective growth driver.

Promote offers across their
network and clients.

Media support to
cross-promote our offers.

Qualified leads who are
sticky and active.

CIBCO

Got a CIBC card?
Unlock 1 year of Skip+
free, only with CIBC.

$9.99 per month

Now 12 months free’

Cancel whenever you want. No penalties.

CIBCO

One year of
Skip+ free.
Use your CIBC card fo

$45 Welcome
Offer.




It’s a win/win
collaboration:.
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®

CIBC benefits by
giving their
clients Skip+ as
a valuable perk.

®

Skip benefits by
building lifetime
relationships
with them.

SKIP | = |




And it drove
iIncredible
Results.

hew M

of embers
d by CIBC.
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Canadians

love poi




Skip+ is theonly * -
program to offer . -

proprietary points
system. o
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And our data
shows, Canadians
are eating'it up.

I
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9B

inredeemed
Points.

5M

Redeemed
Daily

0%

of all Skip+
savings.

Manage membership

5,000

oints value: $5.00

Unlock a world of exclusive
perks and VIP experiences.

$9-99-per-month Now 6 months free*®

Cancel whenever you want. No penalties.

$15.14

Sz with Skip+ an

Unlimited $0 Lower service fees.
delivery fee. You'll see the lowest
On nearly every order. fees. Like 40% off or
Cha-ching. more.

Get more Skip+ with CIBC.
CIBCO

Get 12 months free and more exclusive perks

with an eligible CIBC card.

See details

* Loyalty Program Terms apply. By tapping the button below, you
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SKIP | WESTIET #

We’'re also connecting our
rewards with other loyalty
. programs Canadians love.




Skip extends the value
of WestJet points from
travel into everyday

moments like delivery.




r/westjet - 3d ago
S foolsdayjoker

Skip is honestly the easiest way to earn points these days

And we are
eeing great

response from
Westjet Rewards

SKIP | - |



25

Avg value of WJ
redemption

72h

time between
redeeming and
placing an order

20

Increase in
Frequency
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Skip+ has beefa.
game changer
for Skip. |
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Skip+ substantially

increased order o
frequency among 21 /0

ou r CUStomers. Lift in Frequency

SKIP | - |



This is just the
beginning for Skip+.
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Building loyalty is
‘an ongoing journey.
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But we'll win Canadians’
hearts by going beyond
table stakes to create
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Thank you. mp
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